Using Evaluation Results
A    frequently voiced statement about evaluation is that evaluation findings are rarely used.    Often this type of statement is followed by the criticism that few policies have    been changed and few programs either terminated or started because of the findings from evaluation. Implicit in this criticism is a belief that "utilization" means direct and often immediate incorporation into policy and program.     The criticism carries weight mainly for    those who have a definition of utilization that comes close  to making it a substitute for  the political process.    We do not take that position.    In our view, utilization takes on a variety of forms, not all of them imme<alately evident.
Indeed, we maintain that the main goal that evaluation can    rightfully espouse is that of being  "useful":    that is ,     evaluation-based knowledge is disseminated to those audiences that have a need or an interest in it,   is presented in a fashion that is understandable to them, ancl    is addressed to the policy questions  that are relevant to them.    Evaluation cannot and should not substitute for the political process.    Nor can evaluators ensure that evaluations are used.    The best one can do is to   make sure that evaluation findings are available to those who might want them and that the findings address the     issues of concern in an understandable and resj>onsible way.
Because much of the difficulty with utilization centers around the differing meanings of that term,   in the    first two sections of this chapter we discuss the varieties of utilization and some of the limitations that constrain the use of evaluation findings.    Next we
97tion work. This provision was enacted at the behest of state education agencies so that they could plan adequately for their own data collection systems.    It  is questionable,  however,  whether evaluation studies that gather one-time information   (even if collected more than once,  as  in pre- and post-testing or  inss may wish to consider authorizing a grants program for school systems that would allow funding of the most promisingxecution or because of their                                                            j'|(
